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The Treasury deals with the 

Government’s financial activity 

(expenditure, revenue, public debt, public 

assets, transfers to states and 

municipalities)

That generates a lot of data.



Main output:

Reports.





There’s a lot of data left 

unexplored.

The reports are targeted to 

specialists and fail to reach a 

broader audience.



Context

Information ecosystem

Challenges

Showcasing our open data

More challenges



Different 

information 

products 

for different 

types of 

audiences
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Challenges

• Government data usually does not speak 

for itself. 

• The need to spark interest in our datasets

• The need for a more proactive public 

communication



Source: https://www.tesourotransparente.gov.br/ckan/dataset/despesas-e-transferencias-totais/resource/44c1aa69-a1ef-4efd-8e77-8346f8883c38

Government data does not 

speak for itself:

Expenditure with Education, Federal 

Government of Brazil, 2023

In terms of % of GDP



Which of these eighteen different values (and 

we could generate more!) should be considered 

the "right" one? 

Government data does not 

speak for itself:

Expenditure with Education, Federal 

Government of Brazil, 2023

In terms of % of GDP



The need to spark interest

World Bank:

“Knowledge is central to development. 

The World Bank invests about one-

quarter of its budget for country services 

in knowledge products.

[…]  1/3 of policy reports are never 

downloaded.”

Reference: Doerte Doemeland and James Trevino. 2014. Which World Bank reports are 
widely read? World Bank Policy Research Working Paper 6851 (2014).



“the lowest 

memorability score 

was the government 

and world 

organizations 

category”

The need to spark interest

Reference: Borkin, M. A., Vo, A. A., Bylinskii, Z., Isola, P., 
Sunkavalli, S., Oliva, A., & Pfister, H. (2013). What makes a 
visualization memorable?. IEEE transactions on visualization and 
computer graphics, 19(12), 2306-2315.



The need for a change in government 
communication

OECD:

“Public communication needs to be transformed, to 

give citizens a greater voice, and provide for open, fact-

based public debate. Effective participatory, 

representative and deliberative practices require an 

informed public who can give constructive input on public 

matters.

Timely, truthful and relevant public communication is an 

essential tool against mis- and dis-information.

There is a need to further consolidate the shift to a 

citizen-centred public communication model.

Reference: OECD. 2023. Government at a Glance 2023. OECD. 234 pages. 
https://doi.org/https://doi.org/10.1787/3d5c5d31-en
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https://garantias.tesouro.gov.br/honras/




Plus, these interactive pieces…

• showcase and contextualize our open 

data to a broader audience

• show our colleagues that the process of 

carefully curating, preparing, and 

documenting open data is relevant and 

useful
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New (and old) challenges

• The rise of self-service BI (great for 

analysis, not so much for transparency)

• Dataset quality varies: the need to train 

users and disseminate open data good 

practices throughout the organization



Thank you! :)

tesourotransparente.gov.br

github.com/tesouro

tiago.wtf
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